
  
 

 
 
 
 
 

 
 
Upcoming Meetings and Events: 

July 5 @ noon  – Executive Committee Meeting 
July 14 @ 1 pm – Finance Committee Meeting 
July 18 @ 530 – SCIDpda Board Meeting   **note! Meetings switching to Tuesday nights 
July 20 – Alley Party / HHC Arts and Crafts Fair  
August 12 – IDEA Space Fundraiser 
October 6 – SCIDpda Annual Fundraiser 

5:30 Action 1. Call to Order – Jared Jonson 

5:32 Action/ Approval 2. Consent Agenda  
• Approve May 2017 Meeting Minutes Resolution 
• Accept May 2017 Expenditure Reports 
• Approve Concurrence Request 
• Accept June 2017 Staff Reports 

 

5:45 Discussion / 
Approval 

3. Staff Briefings:  
• PACE program updates – Vern Wood 

• Resolution – PACE Program 
• Intracorp Development – Mike Omura and Jamie Lee 
• Other neighborhood development projects – Mike, Maiko, Jamie  

 

6:15 Discussion 4. Board Business 
• Mandatory Housing Affordability and Companion Legislation Activities & 

Action 
• Communications & Fundraising Activities & Actions 
• Other Items for Discussion 

 

7:15 Adjourn 5. Adjourn – Jared Jonson 

BOARD MEETING AGENDA 
Wednesday, June 21st, 2017 

5:30 - 7:30 p.m. 
Legacy House 
803 S Lane St 

Seattle, WA  98104 
 

**Executive sessions may be held:  
◻ to consider site selection or real estate acquisition by lease or purchase when public knowledge regarding such consideration would cause a 

likelihood of increased price; 
◻ to consider the minimum price at which real estate will be offered for sale or lease public knowledge regarding such consideration would 

cause a likelihood of decreased price; 
◻ to review negotiations on the performance of publicly bid contracts when public knowledge regarding such consideration would cause a 

likelihood of increased price;  
◻ to receive and evaluate complaints/charges brought against a public officer or employee; 
◻   to evaluate the qualifications of an applicant for public employment or to review the performance of a public employee; 
◻ to discuss with legal counsel representing the agency matters relating to agency enforcement actions, or to discuss with legal counsel 

representing the agency litigation or potential litigation to which the agency is likely to become a party. 
 

The mission of the Seattle Chinatown International District Preservation and Development Authority (SCIDpda) is to preserve, 
promote, and develop the Seattle Chinatown International District as a vibrant community and unique ethnic neighborhood. 
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Resolution 17-06-21-____ 

RESOLUTION OF SEATTLE CHINATOWN INTERNATIONAL DISTRICT PRESERVATION AND 
DEVELOPMENT AUTHORITY 

We, the Board of the Seattle Chinatown International District Preservation and Development 
Authority, via consent agenda: 

• Approve the May 2017 Meeting Minutes
• Accept the May 2017 Expenditure Report
• Approve June Concurrence Requests
• Accept June Staff Reports

Board Chair Date 

Board Secretary  Date 
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SCIDpda	Board	Meeting	Minutes	
May	17,	2017		
803	S	Lane	St.		

Seattle,	WA	98104	

Members	Present:		Scott	Yasui,	Jared	Jonson,	Wayne	Lau,	Michael	Itti,	Jerilyn	Young,	Lanzi	Li,	Casey	Huang,	Nelson	Yong,	Kevin	
Huynh	

Staff	Present:		Maiko	Winkler-Chin,	Veronica	Wood,	Mike	Omura,	Jamie	Lee,	Emiko	Mizuki,	Jody	Fuentes,	Julie	Nelson,	Rachtha	
Danh,	Joseph	Guanlao	

Guests	Present:		Shanti	Breznau,	[other	guy	who	came	in	with	glasses]	

1. Call	to	Order
The	meeting	was	called	to	order	by	Jared	Jonson,	Vice	Chair,	at	5:37	p.m.

2. Board	Action	&	Approval
a. Resolution	17-05-17-01:		We,	the	Board	of	the	Seattle	Chinatown	International	District	Preservation	and

Development	Authority,	via	consent	agenda:

• Approve	the	April	2017	Meeting	Minutes
• Accept	the	April	2017	Expenditure	Report
• Approve	May	Concurrence	Requests
• Accept	May	Staff	Reports

Moved:	 Michael	Itti	
Seconded:	 Wayne	Lau	
Board	approved	unanimously	

b. Resolution	17-05-17-02:		The	Executive	Director	is	authorized	to	submit	materials	necessary	to	participate	in	the
2018	Charity	Federation	of	the	Housing	Development	Consortium	of	Seattle-King	County	(HDC),	which	will	submit
applications	to	Fall	2017	charitable	campaigns,	including,	but	not	limited	to:

• City	of	Seattle	Employee	Giving	Program
• King	County	Employee	Giving	Program
• Washington	State	Combined	Fund	Drive

SCIDpda	affirms	it	is	willing,	if	requested	by	a	charity	campaign,	to	provide	a	financial	report	showing	specific	use	
of	the	charity	monies.	

SCIDpda	affirms	its	policy	as	follows:	

In	carrying	out	its	activities	including	hiring	and	program	services,	the	SCIDpda	shall	not	discriminate	on	
the	basis	of	race,	color,	sex,	marital	status,	sexual	orientation,	political	ideology,	age,	creed,	religion,	
ancestry,	national	origin,	or	the	presence	of	any	sensory,	mental	or	physical	handicap.	

Moved:	 Lanzi	Li	
Seconded:	 Nelson	Yong	
Board	approved	unanimously	

c. Resolution	17-05-17-03:		We,	the	Seattle	Chinatown	International	District	Preservation	and	Development
Authority	Board	of	Directors,	affirm	the	election	of	the	following	individuals	to	the	Board	for	an	initial	3	year	term
through	December	31,	2019:

• Jerilyn	Young
• Lanzi	Li
• Kevin	Huynh



Moved:	 Nelson	Yong	
Seconded:	 Michael	Itti	
Board	approved	unanimously	

3. Discussion:	Staff	Briefings
a. Shanti	Breznau:	CID	Business	Developer

Maiko	introduced	Shanti	Breznau.	She	explained	that	Shanti	was	originally	hired	as	the	Retail	Recruiter	for	the
Chinatown	International	District,	but	she	has	a	new	title	now.	She	added	that	Shanti	serves	the	entire	district.

Shanti	has	history	in	the	CID	as	she	did	an	economic	development	study—a	small	business	impact	assessment	for
the	South	Downtown	upzones	that	passed	in	2011,	conducting	interviews	with	stakeholders.	She	started	2	years
ago	as	the	Retail	Recruiter	to	fill	vacancies	in	the	CID,	but	now	she	is	working	on	retaining	businesses	as	well.
Shanti	gave	an	overview	of	what	she	does:	she	works	with	property	owners,	managers,	and	brokers	to	fill	vacant
retail	space.	She	has	been	mostly	focused	on	long-term	vacancies	-	networks	with	brokers	through	word-of-mouth
within	the	community,	talks	with	technical	assistance	providers	that	work	in	contract	with	the	City	-		to	try	to	find
businesses	that	fit	the	neighborhood.	She	spends	a	lot	of	time	talking	to	property	owners	about	their	spaces,	their
desired	tenants,	rental	and	rates.	The	services	she	provides	vary	between	businesses	and	property	owners,
depending	on	what	they	need,	including	technical	issues	with	much	conversation	and	education	comparing	retail
and	restaurants.	There	have	been	a	lot	of	leases	in	the	last	six	months,	and	things	are	about	to	shift	for	her	job,
mainly	from	the	existing	spaces	to	the	new	developments	coming	in,	including	working	with	developers	on	new
projects	and	rehabs.

Jamie	added	that	Shanti	also	focuses	on	the	needs	of	the	neighborhood.	Shanti	said	the	neighborhood	needs	more
entertainment	opportunities	that	are	evening	oriented;	personal	services	like	a	nail	salon.	Small	scale	retail	is	a
difficult	business	right	now,	but	we	have	new	businesses	opening,	including	Moksha,	a	small	clothing	store,	in	the
Milwaukee	Building.

Nelson	asked	if	by	“evening	entertainment”	Shanti	was	referring	to	bars.	Shanti	clarified	that	the	neighborhood
could	use	a	cocktail	bar,	and	there	are	some.	When	further	pressed	by	the	board	to	expand	upon	and	specify	the
types	of	the	businesses,	Shanti	said	the	ideal	businesses	are	“authentically	inspired	by	the	neighborhood.”

Wayne	asked	if	there	were	any	problem-spaces	in	the	CID	that	were	difficult	to	fill.	Shanti	confirmed	that	there	are
some	spaces	in	such	a	state	where	the	tenants	are	expected	to	take	on	the	needed	improvements	–	and	it	is	not
feasible.	She	doesn’t	know	what	can	be	done	until	those	buildings	are	rehabilitated,	and	finding	people	willing	to
do	that	is	a	challenge.	She	said	the	market	is	good,	and	main	issue	for	finding	commercial	tenants	is	the	state	of
the	space,	and	whether	or	not	it	is	feasible	for	a	business	to	take	on	the	necessary	improvements	of	some	of	the
spaces.

Shanti	confirmed	that	rents	are	higher	in	Little	Saigon,	starting	at	the	upper	$20	per	square	foot.	Shanti	mentioned
there	was	a	renewal	that	went	for	$59/sq.ft.	in	Little	Saigon.	Jared	Jonson	asked	about	the	marked	difference	in
rent	rates.	Shanti	explained	that	it	was	a	legacy	business,	and	the	property	owner	is	taking	advantage.	Shanti
explained	that	Little	Saigon	is	a	regional	service	district,	where	people	come	from	all	over	to	get	groceries,	and
they’ll	also	go	to	the	restaurants	when	going	those	grocery	trips	–	businesses	who	are	serving	that	market	want	to
be	in	the	district.

Shanti	explained	that	the	newer	part	of	her	job	is	working	with	Eliza	Chan	at	Hing	Hay	Coworks	to	create	an	in-
language	business	assistance	program,	including	a	series	of	workshops	hosted	at	Hing	Hay	Coworks	on	food	safety
codes,	business	tax	issues,	and	Yelp	assistance	program	targeting	businesses	that	haven’t	claimed	their	pages	yet,
as	well	as	a	joint	city	and	state	labor	standards	workshop.

Shanti	said	people	are	excited	about	the	Louisa	rehab,	and	that	aside	from	the	design	issues,	the	hotel	will	bring
more	foot	traffic	to	the	restaurants,	which	needs	customers.	For	Little	Saigon,	it’s	a	huge	change,	since	there’s
residential	development	hasn’t	been	there	before:	the	parking	impacts,	is	the	retail	going	to	be	available	and
affordable	to	the	businesses.	Shanti	says	she	has	long-term	conversations	with	developers,	but	she	doesn’t	have
any	way	of	compelling	the	developers	to	do	what	they	say	they	will	do.



Jamie	said	retail	is	hard	in	general,	everywhere.	Beyond	dinner	and	bars,	can	the	district	get	a	theatre.	Shanti	said	
the	new	businesses	in	the	district,	like	GoPoke,	Bahtoh,	and	Moksha,	complement	the	existing	neighborhood.	
Freehold	theatre	opens	in	June.	

Michael	asked	how	Shanti	gets	funded.	Jamie	explained	that	Shanti	is	contracts	with	the	PDA,	and	the	PDA	gets	
funding	from	the	Office	of	Economic	Development,	and	Shanti	works	out	of	HHC.	Jamie	explained	that	Shanti	
doesn’t	just	work	on	PDA	spaces,	and	that	as	a	neighborhood	resource	Shanti	has	developed	relationships	with	
property	owners	all	over	neighborhood	over	the	past	two	years.	

b. City	Council	PLUZ	Committee	Ordinances	(Mandatory	Housing	Affordability)

Maiko	explained	that	the	board	packet	included	a	handout	from	the	City	of	Seattle	related	to	the	Mandatory
Housing	Affordability,	as	well	as	a	proposal	Interim	CDA	was	working	on.	She	asked	Mike	Omura	to	talk	about	the
Mandatory	Housing	Affordability	portion.

Mike	explained	that	MHA	is	part	of	HALA	recommendations	to	address	affordability	in	new	developments	by
creating	inclusionary	zoning	to	require	new	projects	to	either	perform	(create	units	on	site)	or	pay	-in-lieu	to	create
more	affordable	housing.	The	City	has	proposed	three	tiers	of	percentage	and	performance	standards,	which
means	for	every	100	units	the	developer	has	to	provide	5,	6,	or	7%	as	affordable	at	a	60%	AMI	level,	or	payment-
in-lieu	at	around	$20/sq.ft.	The	City	has	already	rezoned	downtown	Seattle	and	the	University	District,	and	is
currently	looking	at	the	CID.	What	that	means	is	that	in	most	of	the	CID,	except	for	the	historic	core,	properties	will
gain	an	additional	20	feet	of	height	in	exchange	for	requiring	affordable	housing.	Using	the	hotel	project	across	the
street	from	Legacy	House,	currently	zoned	at	150	feet,	it	could	go	up	to	170	feet	in	height	under	MHA.	In	exchange
of	that	additional	height,	the	developer	has	to	provide	7%	of	its	space	as	affordable	housing	or	pay	$20	per	square
foot	as	payment-in-lieu	of	performance.	There’s	different	height	increases	in	different	areas	–	Little	Saigon	would
go	from	85	feet	to	95	feet,	a	ten-foot	difference	of	one	story.	New	projects	coming	in	would	have	to	abide	by	these
new	regulations	once	the	zoning	passes.	What	is	unclear	is	when	project	“vest”	-		that	there	are	several	projects
underway	right	now	that	have	gone	thru	initial	briefings	with	the	ISRB	–	but	we	are	unclear	whether	that	means
they	are	“vested”.	Once	a	project	vests,	they	no	longer	have	to	comply	with	new	rules.

Michael	asked	if	the	draft	legislation	specifies	when	it	will	go	into	effect.	Mike	said	that,	as	he	understands	it,	they
are	looking	to	get	the	CID	legislation	passed	by	July.	And	Maiko	added	that	they	are	planning	on	voting	at	the	end
of	June.	Michael	asked	if	they	had	drafted	anything	for	the	CID	yet.	Maiko	said	language	was	released	yesterday.
Michael	suggested	that	SCIDpda	examine	that	language	and	determine	if	its	retroactive	at	a	certain	point.

Maiko	stated	that	many	people	in	the	community	are	upset	because	it	appears	they	believe	the	zoning	goes	from
85	feet	to	170	feet;	she	explained	that	the	neighborhood	has	already	been	upzoned	to	150	feet,	and	that	the
neighborhood	hasn’t	seen	any	growth	reflective	of	that	height	because	the	market	stalled.

Maiko	shared	a	draft	document	and	memo	from	Seattle	Central	Staff	to	City	Council.	The	Planning	and	Land	Use
Zoning	Committee	has	heard	a	lot	of	things	from	the	neighborhood	and	realized	that	those	ideas,	which	are
unrelated	to	Mandatory	Housing	Affordablity,	cannot	be	captured	by	the	Mandatory	Housing	Affordability	or	land
use	code.

CM	Johnson’s	staff	has	looked	items	to	consider	incorporating	in	companion	legislation	with	MHA.	CM	Johnson	has
added	language	to	the	MHA	to	expand	ISRD	boundaries	to	include	Little	Saigon	--	which	is	currently	in	3	design
districts	--	which	implies	at	future	date	a	lot	of	design	guidelines	will	change.	The	companion	legislation	is	also
addressing	economic	development	and	commercial	stability,	wanting	to	support	public	safety.	Maiko	stated	that	a
lot	of	the	conversations	she	has	seen	during	her	time	with	the	PDA,	surrounding	issues	in	the	CID,	are	being
addressed	in	the	companion	legislation,	which	is	being	positioned	as	the	cultural	preservation	legislation	to	ride	in
concert	with	MHA.

She	stated	that	CM	Johnson’s	staff	wants	to	push	it	thru	soon	and	quickly.	She	explained	that	some	of	the	details
aren’t	going	to	be	fully	worked	out	because	while	it	is	going	forward	the	Office	of	Planning	and	Community
Development	is	doing	their	framework	conversations.	They’re	going	to	expand	the	ISRD	boundaries,	but	they’re
holding	off	on	implementing	the	design	guidelines	stuff	for	little	Saigon	until	the	community	has	their	process.



Michael	Itti	suggest	that,	based	upon	seeing	the	community’s	reaction	to	the	navigation	center	going	into	Little	
Saigon,	the	Little	Saigon	community	be	brought	up	to	speed	on	it.	Maiko	said	that	she	has	seen	council	staff	
working	with	the	community	on	it,	especially	on	the	guideline	change	–	little	Saigon	has	been	asking	for	the	
expansion	of	the	boundary	change	for	at	least	two	years.	
	
Michael	asked	if	the	council	member	is	going	to	do	any	outreach	to	meet	with	stakeholders.	Maiko	stated	that	
stakeholders	have	been	going	to	MHA	meetings.	Maiko	stated	that	she	is	bringing	it	up	because	by	the	time	the	
June	SCIDpda	board	meeting	happens	the	legislation	will	have	been	passed.	
	
Aileen	asked	if	SCIDpda	was	part	of	the	conversations	involved	with	the	recommendations	put	together	by	Interim.	
Maiko	stated	our	conversations	are	not	aligned.		Aileen	asked	if	there	is	coordinated	response	to	the	general	MHA	
from	the	neighborhood,	an	agreement	between	the	PDA,	Interim,	and	other	groups.	Based	on	positions,	Maiko	did	
not	think	it	was	possible.		
	
Jared	asked	if	Maiko	thinks	the	15%	is	meant	to	be	obstructionist.	Maiko	said	Interim	has	said	they	are	in	support	
of	MHA.	
Make	explained	we	are	already	up	zoned.	Where	the	central	area	is	going	up	to	10%	in	some	sites,	and	the	reason	
is	because	the	heights	are	so	low	already,	they	are	ready	to	leverage	more.	
	
Aileen	asked	if	the	money	paid	in	lieu	is	not	just	designated	to	the	neighborhood	it	comes	from,	and	it	goes	into	a	
general	pool.	Mike	confirmed	this	is	true,	but	stated	there	are	five	criteria	in	which	the	CID	meets	all	five	of	the	
criteria	–	he	used	the	example	that	if	the	CID	were	compared	to	Ballard,	the	CID	would	get	that	money	first	
because	the	CID	meets	all	five	of	that	criteria.	Scott	Yasui	stated	that	when	other	communities	see	the	distribution	
of	MHA	money	going	to	other	communities,	the	criteria	for	MHA	will	change.	
	
Michael	Itti	stated	that	common	perception	of	people	who	live	in	affordable	housing	are	homeless	people,	and	
stated	he	has	suggested	giving	tours	of	the	affordable	housing	buildings	to	show	the	working	class	people	who	live	
there.	Maiko	stated	the	types	of	people	who	live	there	are	school	teachers,	administrative	assistants,	some	of	the	
administrative	staff	at	the	PDA,	but	two	people	making	minimum	wage	living	together	are	make	too	much	to	
qualify.	She	explained	that,	in	the	past,	there	was	a	false	perception	that	the	tenants	of	transitional	housing	
acquired	by	the	PDA	were	homeless	people,	when	they	were	in	fact	domestic	violence	victims.	She	asked	the	
board	if	they	would	like	some	data	on	affordable	housing	tenants.	Michael	stated	that	people	in	the	community	
would	appreciate	it,	but	a	tour	would	be	better	so	that	people	could	see	it	firsthand.	Wayne	added	that	he	often	
educates	people	in	his	professional	life,	using	the	term	“affordable	housing”	instead	of	“low	income”	to	explain	
that	the	tenants	have	jobs,	pay	rent,	and	they	have	some	money	to	spend	in	other	areas	of	their	life.	
	
Michael	suggested	that,	if	market	forces,	legislation	be	influenced	to	prevent	the	balance	from	tipping	in	
gentrification.	Maiko	stated	that	the	balance	was	tipped	in	2011,	and	looks	at	MHA	as	getting	some	of	it	back,	and	
the	companion	legislation	as	a	piece	in	addressing	and	preserving	the	character	the	neighborhood.	
	
Jared	suggested	the	board	draft	a	letter	of	support	for	the	companion	legislation.	Maiko	suggested	the	board	
participate	in	the	June	1st	hearing	on	MHA,	where	there	may	be	a	vocal	focus	on	the	affordable	housing	
component	of	MHA	intead	of	the	additional	pieces	presented	by	the	companion	legislation.	Jamie	added	that	
affordable	housing	is	not	the	only	thing	SCIDpda	must	fight	for,	and	create	support	for	the	companion	legislation.	

	
c. 2017	SCIDpda	Annual	Fundraiser	Sponsorships	

Maiko	presented	sponsorship	lists,	and	asked	anyone	on	board	would	like	to	reach	out	to	anyone.	Michael	Itti	
asked	if	a	health	Insurance	Company	has	ever	sponsored	the	event.	Maiko	said	we	had	not.	Michael	asked	for	a	
reason	they	would	support	us.		Maiko	said	we	are	a	healthy	neighborhood.	Scott	says	we	pay	our	premiums.	
Michael	Itti	suggested	we	approach	a	health	insurance	company	for	sponsorship.	

		
3.	 Discussion:	Board	Business	

a. Retreat	Next	Steps	and	Action	Items	
MWC	explained	that	at	the	last	board	meeting,	the	board	has	broken	up	into	three	work	groups,	and	she	
presented	the	lists	from	the	past	board	meetings	hung	in	the	walls	of	the	meeting	room.	She	asked	the	board	to	
get	into	their	respective	groups	and	discuss	any	necessary	follow	up	from	committee	members,	and	what	could	be	
expected	of	the	board	members	within	each	group	
	



MARKETING	&	FUNDRAISING	SUBCOMMITTEE		
Jerilyn	Young	reported	back	for	the	Marketing	&	Fundraising	Subcommittee:	the	committee	would	come	up	with	
budget	regarding	social	media	outreach,	design	and	photo	services;	seek	out	partnerships	with	agencies	and	
volunteer	looking	to	donate	time	in	the	non-profit	space;	create	a	strategy	guidefor	the	creation	of	media	assets	
highlighting	why	people	live,	work,	play,	or	go	to	the	neighborhood,	and	what	the	neighborhood	means	for	
different	types	of	people,	underlying	in	this	fact	to	illustrate	SCIDpda’s	POV	as	a	community	developer	and	steward	
of	the	community.	

	
ADVOCACY	SUBCOMMITTEE	
Michael	Itti	reported	back	for	the	advocacy	group:	there	would	be	coordination	on	who	would	speak	on	the	behalf	
of	the	PDA	at	the	ISRD	meeting.	Maiko	said	Michael	Mura	would	make	public	comment	on	the	memo;	they	also	
discussed	looking	into	seeing	if	there	could	be	a	neighborhood-wide	for	forum	for	mayoral	candidates.	Jared	asked	
if	there	would	be	SCIDpda	forum,	neighborhood	forum,	or	an	API	forum.		

	
REAL	ESTATE	SUBCOMMITTEE	
Lanzi	reported	back	for	the	Real	Estate	Subcommitee:	we	recently	signed	an	MLU	with	Intracorp	to	assist	them	
with	community	engagement	and	design	assistance;	there’s	no	immediate	action	from	the	board;	we	have	an	
upcoming	meeting	with	the	upper	floors	of	the	Jade	Garden	property;	ass	committee	gets	more	info,	there	may	be	
more	opportunities	for	the	board	to	work	on.	

	
5.	 Adjourn	

The	meeting	was	adjourned	by	Scott	Yasui,	Board	Chair,	at	7:15	p.m.	
	

6.	 Executive	Session	
After	adjournment,	the	board	entered	into	a	15	min.	executive	session	to	consider	the	minimum	price	at	which	real	estate	
will	be	offered	for	lease	when	public	knowledge	regarding	such	consideration	would	cause	a	likelihood	of	decreased	price.	
Executive	Session	began	at	7:15	and	ended	at	7:30.	
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Concurrence Requests:  
Staff are required to seek concurrence for items that: 

• the consideration exchanged or received by the SCIDpda exceeds $10,000, or  
• the performance by the SCIDpda extends over a one year period. 

 
June 2017 Items 
 
Dept of Neighborhoods Contract with SCIDpda funding Friends of Little Saigon 
DON is entering into a 7 month $49,999.95 with the SCIDpda to fund Friends of Little Saigon to 
engage in community engagement activities surrounding mitigation of the Navigation Center. 
SCIDpda will be responsible for invoicing, and will take a fiscal agent fee.  
 
Leases 
IDVS 1 
718 – 8th Ave. S. – International Community Health Services 
Addendum to existing lease, extending their current lease (expiration March 2021) to February 
2026.  Current annual lease payment of $31,668 + NNN expenses with annual CPI increases.  
 
IDVS 2 
Unit A – Seattle Chinese American Chamber of Commerce (different from the Chinese Chamber) 
3 year lease through May 2020. $6000 gross lease annually; with a $600 annual increase in the 
3rd year. This space is 237 sq ft, been vacant since April 2015, and has been shown multiple 
times. 
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SCIDpda Staff Reports - June 2017 

Senior Services 
Emiko Mizuki 
 
Assisted Living 

• We had one unit turnover in May resulting in 5 vacancy days  
• Our annual DSHS audit was conducted over 5 days (5/18 -5/24) and anticipate a favorable report due end 

of June 
• The Child and Adult Care Food Program (CACFP) audit was completed with no major issues. Final report is 

due later in June  
 

Adult Day Services 
• Sandy Chang has been promoted from ADS Lead Case Manager to the ADS Supervisor effective June 5, 

2017.  She has been instrumental in providing leadership and organization within her workgroup  
• The ADS annual audit is scheduled for August 28th and 29th, 2017 
• Nikkei NW is now servicing our south end ADS clients replacing Transia as the main transportation carrier for 

this route. 
• 30 ADS clients enjoyed the field trip to the Chihuly Glass Museum at the Seattle Center location.  
• ADS/AL weekly walking program is currently underway 

 
Additional Information 
• The Legislature is in its second special session ending June 23, 2017. The Senate budget has included an 

increase for assisted living rates, the House has funding but not specifically stipulated in the general fund  
• The Request for Proposal for the Congregate Meal Program (CMP) was submitted May 24th, 2017 
• CMP attendance has started to increase due to the changes in weather and with the addition of new 

activities. Efforts continue to bring the numbers up 
 
 

 
Real Estate Development 
Mike Omura 
 
Current Projects/Opportunities  
 
Renovation of the Louisa Hotel – No new news. 

 
AiPACE at Pacific Medical North Lot – We have met a few times with the AiPACE folks and have begun to program 
the needs for AiPACE to be shared with the design team for PHPDA so that they can move forward with the 
entitlement documents. 

 
Landmark Project (12th & Jackson Little Saigon) – Forterra has submitted an offer to purchase of the site but as of 
this report no response from the owner.  

 
Inland Development (10th & Jackson) – Excavation is underway and they will begin the piling work shortly. 
Construction is slated to be complete by 2nd Quarter of 2018 

 
Intracorp Development – Acme Poultry Site – We have an MOU with Intracorp to provide community engagement 
and design advisory services. A second briefing was presented to the ISRD on 6/13 and it was generally well 
received by the ISRD Board with some minor comments. Staff are unclear as to whether this project will vest 
before MHA passes. 
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Craft 3 Move to 2nd Floor of Bush – They will likely occupy the current PDA Admin space and then work on the 
other spaces. They are planning to move at the end of July. 

 
Future Projects/Opportunities 
 
Panama Hotel – The two finalist were not selected and the owner has now selected another option with a 
developer from California. No other details at this time. 

 
Bing Kung – We have met with the Bing Kung leaders and they would like the PDA to move forward with initial 
studies. We are working on pulling together a MOU for to assist them for the next few months. 

 
Edge Development – 10th & Weller – Edge is working with the temple’s representative to have an opportunity for a 
meeting with the religious leader.  
 
Developments in and on the Periphery CID 

 
Asian Plaza – The East Design Review Board reviewed the project and the review did not go well. The Director of 
SDCI will overrule the DRB and approve the project, if he has not done so already. 

 
“S” Project – A 990,000 SF office development on 6th Ave. S and Airport Way just south of Dearborn. The project 
has had 2 Early Design Guidance reviews through the South East Review District. One building of the complex is 
located in the ISRD and will go through the ISRD process. 

 
West Coast Printing site – A 200 unit six story residential development is proposed for the old West Coast Printing 
site and was presented at the SE DRB on 9/27. No minutes of the EDG meeting is available at this time. 

 
Hotel on 8th Ave. S – An ISRD Briefing was held on May 23rd and it was a disruptive meeting led primarily by the CID 
Coalition.   

 
DA-LI Development – The developers had their second briefing with ISRD. There were issues with street activation 
of a residential lobby on the corner of 5th & Main and all along Main, massing on Main creating a canyon along 
Main Street. Since the development is for condos and not rental, the developers are seeking how they can comply 
with MHA. We think this would be a great way to provide affordable home ownership opportunity for our 
community. 

 
Linc’s Tackle Site – Plymouth Housing will be developing a mixed use project on this site. They met with FLS to 
present their proposed project and was well received. 
 

 
IDEA Space 
Jamie Lee 
 
Hing Hay Coworks/Business Resources—Happy Birthday Hing Hay Coworks!  We have celebrated our two year 
anniversary and are excited for this summer.  We are hosting a workshop with the City and the State about Labor 
Standards – and in language (Cantonese and Mandarin).  We are also gearing up for the Summer Arts and Crafts 
Fair at HHC.  Hope you can make it on July 20.   
  

19



Public Safety—We have been working with InterIm and a professor from Seattle University on the public safety 
survey results from last year.  We are working with CM Gonzalez’s office to do a presentation to City Council later 
this summer – we will also be presenting this to the community very soon as well. 
 
Preservation and Sustainability—We have hosted two of our listening sessions for the work we are doing around 
neighborhood sustainability – the session in Chinese was well attended (about 30 people), but the Vietnamese 
session less so.  We will be hosting more this summer to talk to the community about what they would like to 
preserve about the neighborhood.  MaryKate continues to work with the Hip Sing and Chong Wa on improvements 
to their buildings. 
 
Public Space—We are in the scheduling process for the decorative crosswalks in Little Saigon.  We are also working 
on getting costs for the construction of the parklet that will go on 12th and Jackson – we hope that both of these 
things will be complete by Celebrate Little Saigon in August.  Canton Alley is repaved!  Whooo!  Who’s excited?  
We continue to work on façade projects for two buildings in Little Saigon, at the Jackson Building, and Tai Tung. 
 
IDEA Space will be hosting a fundraiser on August 12 – think afternoon.  We will be hosting it in Chiyo’s Garden 
and hope to incorporate a scavenger hunt of IDEA Space’s events.   
 
Events, events, events!  

July 15-16 – DragonFest – Canton Alley activated 
July 20 – HHC Summer Arts and Crafts, JamFest and Alley Party, Food Walk 
July 22 – Hype of Parklet on 12th and Jackson  
August 1 – National Night Out – King St. Dance Party 
August 12 – IDEA Space Fundraiser 
August 17 – Alley party and Food Walk 
August 26 – Hai, Japantown!  
August 27 – Celebrate Little Saigon 
September 15 – Parking Day 
September 22 – Moon Festival 
 

(unrelated to the PDA, The Seattle Asian American Film Festival is also hosting movies in the park this summer.  
Will get you that info soon!) 
 

 
Development & Communication 
Joseph Guanlao 
 
2017 SCIDpda Annual Fundraiser — We need everyone’s help in acquiring sponsors for the event! 

Newsletter — SCIDpda’s quarterly newsletter was released in early June, with a new design (and mailing system). 

Amazon Non-profit Expo — SCIDpda was invited to the Amazon and Seattle Foundation’s Non-profit Expo this year 
for a second year in a row. SCIDpda’s table was staffed by Hing Hay Coworks Manager Eliza Chan, IDEA Space 
Public Space & Community Coordinator An Huynh, and myself. We collected contacts from Amazon employees 
(including members of the Asians at Amazon group) interested in SCIDpda’s programs, events, and more 
prevalently—volunteer opportunities.     

International Examiner Ad Space —  This month’s ad budget spend (more precisely, rollover budget from May) 
went towards an online ad placement (designed by IDEA Space’s An Huynh) on the IE website for Canton Alley 
Party and a full-page color print ad (designed by Hing Hay Cowork’s Marketing Intern Janet) for the Hing Hay 
Coworks Arts & Crafts Fair.  
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Congregate Meal Program RFP — In collaboration with Maiko, Emi and Legacy House Staff, and finance 
documents Deputy Director Vern Wood and Janet, we were able to submit an application for funding for SCIDpda’s 
Congregate Meal Program to the City of Seattle Human Services Department. 

 
 

Executive Director’s Report 
Maiko Winkler-Chin 
as of 6/14/2017 
 
Navigation Center – The work is progressing slowly. The Navigation Center plans to open in July, and the City 
(Human Services and Neighborhoods) are trying to work with the community on timing. The community, facilitated 
by Friends of Little Saigon, came up with a draft mitigation plan that is to be forwarded to the City. The rush on this 
plan is the potential City budget impacts, as City departments submitted their budgets June 1st, and presented to 
the executive team in May.  
 
Hing Hay Park Bathroom – no updates at this time.  
 
MHA Legislation  – to be discussed at the meeting. Suffice it to say, things are shifting, so a narrative written today 
will be outdated by our meeting.  
 
Office of Planning and Community Development (OPCD) Framework – Pradeepta Upadhyay of Interim CDA and I 
are co-chairing the Neighborhood Planning Advisory Committee. If you are interested in participating on a 
subcommittee, please let me know: 

• Little Saigon Design Guidelines 
• City projects located in and around the CID 
• Charles Street Redevelopment 
• Anti-displacement Strategies 
• Public realm 

 
Department of Ecology – Mike and I met with Michael Dunning of Perkins Coie and Dave Cook of Aspect 
Consulting. We were introduced to them by Michelle Chen of the City of Seattle as they assisted Mt. Baker Housing 
obtain environmental clean-up funds from the State DOE for their Mt. Baker Village project. We may retain 
Michael Dunning to assist in our efforts to obtain a planning grant through DOE.  
 
Ponciano Paalisbo Retirement – Ponciano, our longest tenured employee here at the SCIDpda, has retired. He 
worked as a custodian and was on the front lines letting management know when things were not going well for 
certain residents, and when we needed to check in on our seniors. We held a party for him on June 1st, which I was 
unable to attend as I was on the Downtown Seattle Association streetcar trip. I heard there were tears, laughter, 
and a generally good time.   
 
Office Move – our administrative offices should be moved by the time of the board meeting. Fingers crossed.  
 
I will be out of area on June 25 – 28, and will to stay disconnected from work from 6/29 – 7/4.   
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SCIDPDA MONTHLY MANAGEMENT REPORT 

June 2017 

 

 

Property Management 

 

Commercial Vacancy as of 6/1/2017

 

Property Total Sq Ft Vacant 
 Percent 

Vacant 
Month to 

Month 

IDVS 1 86,039 0 

 

0.00% 0 

IDVS II 5,899 0 

 

0..00% 0 

New Central 20,589 0 

 

0.00% 6,346 

Bush Hotel 28,178 0 

 

0.00% 590 

 Jackson 4,918 0 

 

0.00% 0 

Portfolio Total 145,623 0 
 

0.00% 6936 

   
 

  

Leasing Activity and Property Notes: 

As previously reported, all our commercial spaces are 

now rented. 

We are reviewing our leases and are working to move 

tenants from monthly leases to multi-year 

commitments and/or bringing on tenants that, in our 

view, help better promote the neighborhood.  We are 

looking forward to the leases renewing in 2018 and will 

begin working with tenants on these renewals.

   Residential Vacancy as of 5/31/2017 

 
 
 
 

 

 

 

 
 

 May 2017 YTD 2017 Budget 

PDA-Owned Properties    

Bush Residential 0.78% 1.39% 3.00% 

Domingo Viernes 

Apartments 

0.00% 0% .50% 

New Central Apartments 0.00% 2.72% 1.00% 

PDA-Managed Properties    

Eastern Hotel .84%  1.09% 2.00% 

Nihonmachi Terrace 4.342% 4.08% 3.00% 

NP Hotel 0.00% 0.14% 3.00% 

Jackson Apartments 0.00%      1.36% 1.00% 
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Senior Services 
116 days were budgeted for Vacancy Loss through May 2017, with an actual vacancy loss of (-223) days making the net 

vacancy number less than budget through May by 339 days.  The vacancy loss through May continues to be a net 

negative because of the 3 rooms occupied by couples compared to the budget which only accounted for 1 double 

room. 

ADS is continuing to do well but weather in February caused a closure for a day earlier in the month and cold weather 

contributed to lower attendance.  Attendance was better in March and consistent in April and May but the budget 

anticipated higher attendance in those months.  As a result attendance through May is 58 days below budget.  

Assisted Living

Adult Day Program
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Payroll 
Payroll and Benefits Expense actual to budget through May 2017 total $79.9K under budget, including Properties.  The 
amounts are below budget due to delayed hiring of open positions and budgeted salary increases not yet allocated.   

Admin 

 

     IDEA (Includes Hing Hay Coworks) 

Property Management 

 

Senior Services

 
 

Properties 

            
 
 
 

81% of Budget
-$61,100

107% of Budget
$6,900

94% of Budget
-$21,900

99% of Budget
-$9,900

107% of Budget
$6,100
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Hing Hay CoWorks Dashboard 

May 2017 
 

 

Next Month 

Expectation

14 Jan-17 Feb-17 Mar-17 Apr-17 May-17

May 

Budget Var YTD May

YTD May 

Budget Var

June 2017 

Budget

Count of Members (End of Month) 19 21 18 20 21 25 (5) 21 25              (4)            26                

# at Each Membership Level 
Day Pass - $30 1 1 1 0 2 5 (5) 2 5 (3) 5

12 FlexHours - $55 1 1 1 1 1 5 (4) 1 5 (4) 5

24 FlexHours - $95 1 2 1 1 1 2 (1) 1 2 (1) 2

7 FlexDays - $125 7 7 6 9 9 5 4 9 5 4 5

14 FlexDays - $235 0 1 2 1 0 1 0 0 1 (1) 2

Weekend+Plus - $195 0 0 0 0 0 0 0 0 0 0 0

Full Weekday (5 days/week) - $345 0 0 0 0 1 1 (1) 1 1 0 1

Full In (7 days/week) - $445 6 7 5 6 4 3 3 4 3 1 3

Office Suite - $600 3 2 2 2 3 3 (1) 3 3 0 3

# of Events 1 2 1 1 0 N/A 5 N/A N/A

Total # of Event Attendees 8 82 12 1 1 N/A 104 N/A N/A

Conversions 0 0 0 0 8 N/A 8 N/A N/A

Revenues

Membership Revenue $5,509 $5,328 $4,625 $5,073 $4,849 $4,447 $178 $25,384 $21,599 $3,785 $4,652

    Other Income $185 $145 $95 $95 $95 $0 $95 $615 $0 $615 $0

Events $0 $0 $170 $170 $148 $625 ($455) $487 $3,125 ($2,638) $625

Sponsorships/Grants/Donations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Revenues $5,694 $5,473 $4,890 $5,338 $5,092 $5,072 ($182) $26,487 $24,724 $1,763 $5,277

Avg Rev per Membership $356 $274 $251 $281 $248 $225 $25 $312 $260 $51 $207

Notes
May Recap

June Focus

Q2 Expectations

* Yelp workshop held (8 attendees, hands on workshop, translated), follow-up with Yelp rep.

* Plan Member and Public 2 year Anniversary events

* Summarize plans for the LNI Standards at workshop with the State and City LNI. 

* Member recruitment activity:  Call 1, Walk-in 11, Email 6, Trial Day 4, Booking 1

* Finalized new pricing plan

* Continue work on new website

* Find and confirm vendors for Arts & Crafts Fair

* LNI workshop 6/20

* Gather info for Anniversary Pary materials

* Member Anniversary Party: June 20 @ Pinball (GoPoke traded food for meeting space)

* Public Anniversary Party: June 14 onsite

* Continue training Rachtha in Nexudus

* Notify Arts & Crafts Fair vendors of selection

* Develop Blinds Proposal for ISRD.

* Work on Member wall (ordered film).

* Finalize new website

* Drive traffic to new website

* Revamp Business Resource Program (re-evaulate success and outreach methods)

* Work on branded materials for new members

* Prepare for July 20 Art & Crafts Fair

* Establish HHC Member events with help from member Eric.

* Fill new website with content
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