SCIDPDA STRATEGIC IMPACT/PLAN 2022 - 2026

Critical Problem: Displacement of the CID as a unique ethnic neighborhood*
*Historically significant haven for APl immigrants/other People of Color and
that continues to be a cultural home for APIs

North Star

The CID is able to continuously evolve as a VITAL, ECONOMICALLY VIABLE &
COHESIVE UNIQUE ETHNIC NEIGHBORHOOD-

= AAPI heritage community, cultural hub and community anchor

= Safe home for new immigrants/refugees, Black, Indigenous & other People
of Color, & those with limited opportunity

= Model of inter-connected supports and services for residents, businesses,
and workers.

PDA'’s Unigue Contribution/Impact

The PDA, as a steward of the CID, guides, influences, resources and
implements community development in the CID to benefit all, including those
with limited opportunities.

= |t leverages its semi-public status, community/public/private CID
stakeholder relationships and its Lines of Business to reach its north star.

PDA’s Theory to Achieve Change

. Outcome: Affordable housing is developed and community properties
are preserved to meet the needs of the CID

Il. Outcome: Systems operate better to serve the needs of the CID
community

lll. Outcome: Significant capital infusion/investment for PDA’s use is
cultivated to benefit the CID community

IV. Outcome: PDA’s lines of business and organization are developed to
achieve strategic impact and sustainability

SCIDPDA MISSION - To “preserve, promote, and develop the CID as a
vibrant community and unique ethnic neighborhood” working to
revitalize and preserve the neighborhood by providing services in 3 areas:
affordable housing & commercial property management, real estate
development, and community economic development and community
engagement.

VISION

The PDA, through its stewardship of the CID’s physical & social

environments, including Little Saigon, creates:

e a more affordable community with new housing options for
residents of all ages and incomes;

e a more economically thriving community with new business
entrepreneurship alongside long time home-grown mom and pop
stores;

e a more safe, walkable, livable, community that offers services,
amenities and supports for all who live, work and play in the
neighborhood;

e a more socially connected community that comes together to
preserve the unique neighborhood legacy and cultural identity.

e A model for attracting, developing and retaining its own workforce
as a vital community asset

VALUES

e Stewardship - Safeguarding, strengthening & growing the
tangible/intangible assets of the CID and supporting others in
preserving it

e Equity - Prioritizing the underserved and/or those with few or limited
access to resources and opportunities

e  Collaboration - Working together across boundaries toward shared
goals to meet the needs of our neighborhood, community and our
staff

e Integrity- Exemplifying the SCIDpda’s values in every aspect of our
work

e Sustainability — Ensuring the SCIDpda is strong enough to do its work

e Accountability - Accepting responsibility and ownership of our
commitments to our neighborhood and our staff




The CID is able to continuously evolve as a
VITAL, ECONOMICALLY VIABLE & COHESIVE UNIQUE ETHNIC NEIGHBORHOOD
PDA’s North Star = AAPI| heritage community, cultural hub, community anchor
= Safe home for new immigrants/refugees, BIPOC & those with limited opportunity
= Model of inter-connected supports and services for residents, businesses, and workers

The PDA, as a steward of the CID
PDA’s Intended guides, influences, resources & implements community development
Impact in the CID to benefit all, including those with limited opportunities

+» PDA leverages its semi-public status, community/public/private CID stakeholder relationships
and Lines of Business to reach its north star




