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	BOARD MEETING AGENDA
Tuesday, December 16, 2025
5:30 - 6:30 PM

Hing Hay Coworks
409B Maynard Ave S



	5:30 pm
	Action
	1. Call to Order – Cindy Ju
Agenda Approval

Public comment – public may sign up to address the board for up to 2 minutes on matters on this agenda

	5:31pm
	Action
	2. [bookmark: _Hlk182311381]Consent Agenda Resolution
· Approve October Board Meeting Minutes 
· Approve November and December Concurrence Requests
· Accept October and November Expenditure Reports

	5:33pm
	Discussion/Action
	3. Staff report
· 50th Anniversary Gala – Jamie Lee 

	6:22pm
	Discussion
	4. Board Business – Cindy Ju 
· Cyberphishing refresher
· Board Elections

	6:30pm
	Action
	5. Adjourn – Cindy Ju



	Important meeting dates:

· December 12 – Budget Presentation
· Next Board Meeting - December 16 – Board Meeting – IN PERSON
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**Executive sessions may be held: 
	· Lease or purchase of real estate if there’s a likelihood that disclosure would increase the price
	· Consideration of the minimum offering price for sale or lease of real estate if there’s a likelihood that disclosure would decrease the price. 

	· Negotiations on the performance of a publicly bid contract
	· Complaints or charges brought against a public officer or employee

	· Qualifications of an application for public employment
	· Performance of a public employee

	· Agency enforcement actions (requires legal counsel present)
	· Current or potential litigation (requires legal counsel present)

	· Legal risks of current or proposed action (requires presence of legal counsel)
	



The mission of the Seattle Chinatown International District Preservation and Development Authority (SCIDpda) is to preserve, promote, and develop the Seattle Chinatown International District as a vibrant community and unique ethnic neighborhood.
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BEYOND 50 YEARS

Join us to celebrate
A CID for All Generations

Tour A: Rooted in Preservation March 29
(1975-1994)

Tour B: Growing with the Community July 10
(1995-2014)

SCIDpda Bash! July 10

Tour C: Building for Future Generations ~ September 18
(2015-Beyond)

Gala at Victory Hall November 8

B3

Formed by community in 1975.





